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IMPORTANT NOTICE

Applications must be submitted via the Funding & Tenders Portal Submission Service before the call deadtine.

Applicants must use this template for their applications (designed to highlight important aspects and facilitate the

assessment against the evaluation criteria).

Character and page limits;

o

Please abide by the formatting rules. They are not a target! Keep your text as concise as possible. Do not use :

page limit 20 pages

supporting documents can be provided as an annex and do not count towards the page limit
minimum font size ~- Arial 8 points

page size: A4

margins (top, bottom, left and right): at least 15 mm (not including headers & footers).

hyperlinks to show information that is an essential part of your proposal.

__ B you attempt to upload an application that exceeds the specified limit, you will receive an automatic warning asking
i you to shorten and re-upload your application. After you have submitted it, any excess pages will be made invisible and .

thus disregarded by the evaluators.

#\ Please do NOT delete any instructions in the document. The overall page-limit has been raised to ensure
equal treatment of all applicants.
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HISTORY OF CHANGES

VERSION | PUBLICATIONDATE | N CHANGE
1.0  11.02.2020 Initial version
11 104032020  Changes in page 10, 1st box after the Erasmus Policy
Declaration
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COVER PAGE

Part B of the proposal must be filled out by the participants in WORD, assembled and uploaded as PDF in the Funding &
Tenders Portal Submission System. The template to use is available there.

Note: Please take due account of the objectives and Charter's principles to he awarded with the Charter under the call (see
Call document). Pay particular attention to the award criteria; they explain how the proposal will be evaluated.
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CONMMITMENT TO THE ERASMUS CHARTER PRINCIPLES

Declaration

|, undersigned, declare that if my institution is awarded with an Erasmus
' Charter for Higher Education, my institution will undertake to:

e Respect in full the principles of non-discrimination, transparency and
inclusion set out in the Programme.

o Ensure equal and equitable access and opportunities to current and
prospective participants from all backgrounds, paying particular
attention to the inclusion of those with fewer opportunities.

e Ensure full automatic recognition of all credits (based on the European
Credit Transfer and Accumulation System — ECTS) gained for learning
outcomes satisfactorily achieved during a period of study/training
abroad, including during blended mobility.

e Charge no fees, in the case of credit mobility, to incoming mobile
students for tuition, registration, examinations or access to laboratory
and library facilities.

e Ensure the quality of the mobility activities and of the cooperation
projects throughout the application and implementation phases.

e [mplement the priorities of the Programme:

o By undertaking the necessary steps to implement digital mobility |
management in line with the technical standards of the
European Student Card Initiative.

o By promoting environmentally friendly practices in all activities
related to the Programme.

o By encouraging the participation of individuals with fewer
opportunities in the Programme.

o By promoting civic engagement and encouraging students and
staff to get involved as active citizens before, during and after

: their participation in a mobility or project.
|

' WHEN PARTICIPATING IN MOBILITY ACTIVITIES

Before mobility

e Ensure that selection procedures for mobility activities are fair,
transparent, coherent and documented.

e Publish and regularly update the course catalogue on the website of
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.-, the Institution well in advance of the mobility periods, so as to be R
_'_:.'.transparent to all partles and allow mobile students to make weEI— g -
'_flnformed chorces about the courses they WIH follow e

“and grade dlstrlbutton tables for all study programmes Ensure that
'-f-fstudents recewe clear and transparent lnformatlon on reoogmtlon and

Carry out mob:llty_for the purpose of studymg and teachmg only W|thln -'
-'the framework of prlor agreements between lnStI'[u‘[IOﬂS These
| -_agreements estabhsh the respeot:ve roles and responSIbmtles of the
- different partles as weIl as the|r oommltment to shared quallty crlterra
f_'-_-_|n the seleotlon preparatlon reoeptlon : upport and mtegratron of
'-"moblle part|c|pants SR :

_"_:Ehsure that outgorng mobrle part|0|pants are well prepared for therr

- activities abroad mcludlng blended moblhty by undertakmg aotl\ntres to.
aoh|eve the hecessary level of Iingwstac proflcre cy and develop their '
|ntercultural oompetenoes i i i o

_ Ensure that student and staff mob;llty |s based on a Ieaming agreement '!
;f‘.‘ffor students and a moblllty agreement for staff Valtdated in advance .

K process of flndlng accommodahon

e ;Prowde assrstance related to obtalnrng wsas when requwed for.
£ mcomlng and outgomg moblte partrmpants e i

"____';Prowde assnstance retated to obtarnlng msurahoe when requlred for
;_lhoomlng and outgorng moblle partlmpants '

_-Ensure that students are aware of thelr rlghts and obl;gatlons as 8
fg'deﬂnedrn' ' S

Dunng moblllty i

'._:'-__'Ensure eq ual academlc treatment and the quahty f serv oes for
"‘-_‘_rncomrng students SR

L : '}-Promote measures that ensure the safety of outgorng and incoming
e __'_'rnoblle partlolpants e i -

e ftntegrate rncommg mobne pamc:pants |nto the wrder.student_-_.. .
- community and in the Institution’s everyday life. Encourage them fo’ act B

_Publish and regulariy update mformatron on the grad;ng system used

between the send;ng and recetvmg mstltutlons'or-'enterprlses and the
mobzle partrmpants ' Lo :

P_rov;de actlve support to moomlng moblle partlolpants throughout the

"Erasmus StudentCharter s
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as ambassadors of the programme and share therr mobilrty expenence

Prowde appropr!ate mehtorlng and support arrangements for mobrle
partlcrpants mcludmg f_or_those pursuzng biended moblhty e

Prowde_ _' p'” ropnate language support to |ncommg moblle parhcrpants 5

After mobihty

Provide incoming mobrle students and their sendlng'.lnstltutlons with _'i:
transcnpts of records conta:mng a fulI accurate and trmeiy record of
therr achlevements at the end of the_‘____fmoblhty _penod e -

e Ensure that aII ECTS credlts gamed for iearnlng outcomes satisfactorlly
. achieved during a perlod of study/training abroad; including during -
- blended mobllity are fulty and automatlcatly recognised as agreed |n
o the. Ieamlng agreement and confrrmed by the transcript of - L
L -recordsltrarneeshlp.certlfrcate They shatt be transferred W|thout detay
. into the student’s records, shall be counted towards the student's
o _-_'deg ree W|thout any addltlonal work or assessment of the student and

: _._Encourage and support moblte partimpants upon returh to act as o ;
'_'=Z'Z'ambassadors of the programme, promote the benefits. of__moblllty and
‘_:_}_actlvely engage in buridmg alumnr commumtles A o

e Ensure that staf‘r’ is glven recognrtron for thelr teachlng a.nd tralnlng
_' o act|V|ties undertaken dunng the. mob;llty perrod based on a mob;llty
._agreement and rn ime wrth the mstltutlonal strategy :

WHEN PART!C[PATING IN EUROPEAN AND INTERNATIONAL
COOPERATION PROJECTS SN

Ensure that cooperat;on actl\ntles contnbute towards the fulfltment of
. '_ "the lnstltut|onal strategy G ROTRRO i

e .'_:'_Promote the opportunltles oﬁered by the cooperatlon prOJects and

g fprowde reEevant support to staff and students mterested in part|0|pat|ng
S '_;_|n these actlvmes throughout the applrcatlon and rmplementa’non
o o fphase Sl

e .'_Ensure that cooperatron actlvrtles Iead to sustalnable OU’ECOWES and
_--that therr |mpact beneflts ali partners SRR
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academic community.

FOR THE PURPOSES OF IMPLEMENTATION AND MONITORING

e Ensure that the long-term institutional strategy and its relevance to the
objectives and priorities of the Programme are described in the
Erasmus Policy Statement.

o Ensure that the principles of the Charter are well communicated and
are applied by staff at all levels of the Institution.

to ensure the full implementation of the principles of this Charter.

o Regularly promote activities supported by the Programme, along with
their results.

e Display this Charter and the related Erasmus Policy Statement
prominently on the Institution's website and on all other relevant
channels.

On behalf of the Institution, | acknowledge that the implementation of the
Charter will be monitored by the Erasmus National Agencies and that a
violation of the above principles and commitments may lead to its withdrawal
by the European Commission.

On behalf of the institution, | commit to publishing the Erasmus Policy
Statement on the institution website.

Legal representative of the institution: Joris Rossie, Algemeen Directeur

Signature of the legal representative

e Encourage peer-learning activities and exploit the results of the projects ina way that ‘\
will maximise their impact on individuals, other participating institutions and the wider 1‘

e Make use of the “ECHE guidelines” and of the “ECHE self-assessment” |

i
|
|

H
{

|
|

i
I
i
i
i
1
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In the following sections of the application form, you will need to explain how
your institution will fulfil the ECHE principles if the Charter is awarded. You
are encouraged to consult the ECHE Guidelines for support in completing this
application.

Please note that your Erasmus+ National Agency will monitor your Erasmus
Policy Statement and your answers to the questions given in the application.
The Erasmus+ National Agency reserves the right to request more
information on your activities and propose supplementary measures, for the
purposes of monitoring and implementing the Charter principles by your
institution.

1. ERASMUS POLICY STATEMENT (EPS)

1.1 Erasmus activities included in your EPS

In this section, you need to tick the Erasmus activities covered by your
Erasmus Policy Statement. Please select those activities that your HEI
intends to implement during the entire duration of the Programme.

Erasmus Key Action 1 (KA1) - Learning mobility:

The mobility of higher education students and staff X

Erasmus Key Action 2 (KA2) - Cooperation among organisations and
institutions:

Partnerships for Cooperation and exchanges of practices X
Partnerships for Excellence — European Universities X
Partnerships for Excellence - Erasmus Mundus Joint Master Degrees X
Partnerships for Innovation X

Erasmus Key Action 3 (KA3):

Erasmus Key Action 3 (KA3) - Support to policy development and cooperation: X

1.2 Erasmus Policy statement (EPS): your strategy

‘ Your Erasmus Policy Statement should reflect how you intended to implement

y Erasmus after the award of the ECHE. Should you wish to add additional

11
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activities in the future, you will need to amend your Erasmus Policy Statement |
and inform your Erasmus National Agency. :

- What would you like to achieve by participating in the Erasmus Programme?
How does your participation in the Erasmus Programme fit into your
institutional internationalisation and modernisation strategy?

(Please reflect on the objectives of your participation. Please explain how you
expect the participation in Erasmus to contribute towards modernising your
institution, as well as on the goal of building a European Education Area' and
explain the policy objectives you intend to pursue).

' Original language (and translation into EN, FR or DE if the EPS is not in one
of these languages)

By participating in the Erasmus+ programme, Odisee intends to contribute to a high-quality Flemish education area
and to a globalised knowledge society. Erasmus+ participation helps us in creating active citizens of the world who
approach the world with an open view, inspired by common values such as human dignity, freedom, democracy,
equality, the rule of law and the respect for human rights and who acquire international competences (personal
growth, intercultural competence, linguistic skills, international professional knowledge and international civic
engagement) that will enable them to function in a globalised world.

The objective of Odisee is to become a higher education institution that offers students the opportunity to become
professionals with entrepreneurial skills who grow personally but also engage in society. We plan to achieve this by
offering them state-of-the art education. The education of the future is based on authentic contexts and challenges
linked to the work field. State-of-the art education comes inte being through a process of co-creation with partners in
and outside the organisation, from different disciplines and on a national as well as an international level. It embraces
diversity and deploys it as a strength in order to ensure an inclusive learning environment and equal learning
opportunities for all learners. In a world where diversity is a reality, internationalisation of the curricula, whether in a
formal or informal context, plays an important role. Odisee students are able to develop international competences
through mobility or through several internationalisation@home initiatives. By also integrating the UN's ‘Sustainable |
Development Goals' framework in higher education and internationalisation, Odisee helps students to acquire the
knowledge, skills and motivation to work towards a global and sustainable society. |

By participating in programmes such as Erasmus+ Odisee has been successful in providing mobility opportunities for
a substantial part of students and staff members. We have embedded mobility windows for short and long stays
within all bachelor degree programmes that lead to easy access to and full recognition of international learning
opportunities.

All staff members are encouraged and supported to gain international knowledge and competences. Cooperation on
an international level has been set up throughout the organisation, enabling us to benchmark and further develop the
quality of our education.

Odisee would however like to increase the impact of internationalisation on society by exploiting new forms such as
virtual mobility, digital mobility and blended learning. We strive to further integrate and embed international
competences in our curricula. In doing so we are convinced to create the opportunity for all learners, teachers and
staff members to gain key skills that will help them to face a changing and sustainable world. |

Through cross-borders contacts and cooperation we motivate the Odisee community to develop as citizens of the
world, engaged in national as well as international matters.

! For more information on the priorities of the European Education Area, such as
recognition, digital skills, common values and inclusive education, please consult the
following website: https://ec.europa.eu/education/education-in-the-eu/european-education-
area_en

12
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expiam how they will be. mplemented in practlce at your lnstltutton Piease

;achlevmg the objectlves of » your mstltutlonal strategy

_of--these Ianguages)

Please reflect on the Erasmus actions you would like to take part in. and:

explain how your institution’ s part|c>|pat|on in these actlons W|1I contrlbute to_-

'fOngmaI Ianguage (and translatlon lnto EN FR or DE |f the EF’S |s not ln one -

Odisee is planning to participate in centralised and decentralised actions of the Erasmus+ programme in order to
create as many opportunities as possibie for Odisee studens and staff. Offering the chance to spend a part of their
Qdisee career abroad or involving students and staff In projects with partners abroad increases the professional and
personals skills and employability of each individual. Moreover Odisee as organisation can benefit from paiticipating
in Erasmus+ actions. Sharing knowledge and practices on a global level has lead and will lead to further innovation of
educaticenal processes and research, improvement of the services we provide to our siudents and staff and an
increase of productivity and better decision making. And last but not least not only members of the Odisee community
wifl be able to reap the harvest. From social service perspective we invaolve partners from outside the organisation
and active in the work field/research in projects in order to co-create or to share and benefit from the project's resuits.

Erasmus+ Key Action 1: Learning Mobility of Individuals.

By stimulating different forms of internationalisation and by creating different forms of mobility, we are convinced to
be contributing to the development of the members of the Cdisee community: students and staff. We help them grow
as individuals, not only in terms of knowledge but also on a personal level. In our institutional strategy we state that
learning is a lifelong journey during which students and staff members are challenged to reach a next level whilst
setting the pace by themselves. Participating in international mobility, whether it is physical, virtual, digital or blended,
is a challenge through which Odisee offers a stepping stone to new workds and to dialogue. By taking on this
chaltenge students and staff can become entrepreneurial professionals and active members of a broader society, In
Qdisee we have embeddad mobility windows within ail bachelor degree programmes. By introduging this practice
maobility opportunities have become visible for students and staff members and have become an essentiat part of our
study programmes. It creates easy access to mobility opportunities and guarantees full recognition of the aclivities /
learning outcomes f skills acquired during the mobility period.

In our staff policy we focus on talent development as well.. Staff members are challenged to aftend training on
national and international level. They are inviled to join existing fraining offers but are welcomed to develop own
initialives as weil. As part of institution-wide curriculum reform professionalisation activities will be set up for all staff
members. These activities will, among other things, have do with the development of intercultural, international and
linguistic competences of staff members.

Key Action 2 Cooperation for innovation and the exchange of good practices and Key Action 3 Suppert for policy
reform.

In 2027 practice-based research in Odisee will be an engine for sustainable and social responsible innovation, both
for the professional field and for education. This is perfectly in line with the projects we are and will be involved in.
The professional field and the educational world forms an active partnership in all projects. Our projects and practice-
oriented research also want to strengthen and provide a scientific foundation for eur education practice.

Qur vision on research and community service requires further specification on four axes:

1. Active partner in innovation: we focus on developing new and improving existing practices, products and
processes in co-creation and on the implementation of the results. We focus on future-oriented challenges and
sustainable and social responsible innovations. Active dissemination of the resuits to the professional field and the
society is a crucial element.

2. Networking and mailtidisciplinarity: we focus on co-creation with partners from the work field, on collaboration within
and outside the university of applied sciences, between disciplines and with other scientific institutions, always on the
basis of complementarity in expertise, both national and international.

3. Odisee as a knowledge center :our practice-based research demonstrates Odisee as an innovative, resilient
organisation. The research staff is the driving force behind our projects, our research centers are recognition points of
our expettise in the professional field.

4., Strengthening education: our practice-based research §its with our educational programmes; research themes are
developed in co-creation with our educational programmes and have an impact on the courses.. Most researchers
are teachers as well, and the link between the projects and our education will stay {o be a precondition to become
invoived in a project.

Participating in Erasmus+ Key Action 2 and 3 projects is tantamount to the co-creation principles we preach,
International co-creation enables us to add a broader dimension to our research, out products and processes. Since
_education and research strengly interlace, we will be able to contribute directly o a enrichment and better quality of
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the educational offer at Odises. Moreover we are able to share hest practlces and new approaches between hrgher
education and the work field within Europe which ieads to a better understanding of the sectors we work with and the
sectors our students will work in as professionals. This way we can intercept and respond to the needs of wark field
and work towards sustainable and innovative solufions for society.

What is the envisaged impact of your partlc;patlon in the. Erasmus+
Programme on your :nstrtut;on? JERTes

Please reﬂec:t on' targets - as. Well as qual;tatlve and quantrtat;ve mdrcators in
monrtonng thls |mpact (such as mobrllty targets for student/staff moblllty,

involvement “'in

an
actlons

Ongrnal Ianguage (and translatron |nto EN FR or DE if the EPS lS not in one
of these Ianguages)

.quairty of the lmpiementatlon support for. partlc:lpants on mobility, mcreased_
'.cooperatlon prOJects : (under he'- KA2 act:on)-
f-sustalnablirtyllong-term |mpact of. prOJects etc.) “You are. encouraged to offer
md;cative trmelane for achsevrng the targets related to ‘the Erasmus+_

The raison d'étre of an institution of higher education such as Odisee is, besides offering scientific and community
services, to offer access to education to a broad group of learners. Through our programmes we stimulate students
to hecome entrepreneurial professionals who engage actively and are at home in a globalised world . By offering
studenis apportunities to acquire and share knowledge with national and international partners (through Erasmus-+)

cohesicn.

Besides that we also want to be of service to the community through the participation in Key Action 2 and Key Action
3 projects. We involve partners outside Odisee in international projects and we disseminate project results and
practices to pariners outside the organisation. Every year the Research & Project Office organises information
sessions on Erasmus + projects on Odisee campuses. These sessions consists of 2 paris: on the one hand the

strategic partnerships: school education (KA201), vocational education and training {KA202), higher education

Skills Alliances, Knowledge Alliances and KA3 projects. In the Erasmus+ 2020 caill, we are actively involved in 16

projects as promotor. For Key Action 3 projects we aim at 3 active project participations.

The added value of the project outputs for our education is a precondition for participating in an Erasmus + project,
as an applicant or as a partner. The projects outpuls are implemented in the education programmes which in
themselves already guarantees sustainability of the results within the project partner organisations. During each
project, we pay a lot of attention to the transferability of the project cutputs, to other study fields and to the
stakeholders. At the end of a project we discuss the possibility to continue the collaberation (good consortium) and to
build further on the project results. Teachers and researchers involved in practice-based research projects develop
an innovation-oriented and scientific atlitude (critical global citizen), through collaboration and co-greation, on
national and international level.

degrees which have recently been added to our educational offer. We will be bent to find good practices in ling with
the needs of these programmes, their students and the staff members invoived.

{study) career abroad and this allows them to immerge in another culture, another l[anguage, another part of the world
and ideally they return with a better understanding of the very diverse world we are living in. Qdisee invests in the
elimination of all barriers with regard to physicai mobility by digitalizing all processes linked to it and by focusing on
full recognition of competences and credits acquired abroad.

The world changes rapidly and as a university of applied sciences we cannot be on the sidelines. Assessment has

.an inclusive form of internationalisation. Odisee is member of the KULeuven Association, a network linking

we contribute to this objective. Odisee students who graduate and become active citizens in our society wilt not only
be ready to function in a globalised employment environment but will spread out values that strengthen international

guidelines and priorities of the annual Erasmus+ call and on the other hand we let our own teachers and researchers
share their expeariences as project coordinators. Qur university of applied sciences is active in all areas of the

(KA203), adult education (KAZ204) and as well as Capacity Building in Higher Education (CBHE) projects, Sector
new project applications, 8 as applicant and 8 as a pariner. These applications are spread over our 5 areas of study
(biotechnology, commercial sciences and business studies, education, heaith care, industrial science and technology

and social and community work). Further dissemination of project experiences and results throughout the
organisation will capacitate us to participate in a dozen of Key Action 2 projects as a partner and o lead abouf 5

Odisee has worked hard to offer as many opportunitfes as possible to as many students as possible to include usefuf
infernational experiences in their bachelor degree programme by introducing mobility windows for international
study/traineeship programmes. One of our objeclives is to share this good practice with the two-year profassional

Pure physical mobility is one of many valuable forms of internationalisation. Students and staff spend a part of their

shown that we need to invest in other forms of mobility such as digital, virtual or blended mobility to be able to offer
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universities of applied sciences across Flanders and Brussels to KULeuven in order to hold an influential position in
Flemish and European Higher Education. One of the main focuses on the joint agenda of KULeuven Assaciation is
the development of new forms of mobility as to achieve mability for all learners. While joining forces we work on new

formats of mobility which can be implemented in the degree programmes according to their needs.

Internationalisation@home, the purposeful integration of international and intercultural dimensions into the formal and
informal learning for all students within domestic learning environments (Beelen & Jones, 2015) has been introduced
into our organisation for that same purpose. Next to the possibility of physical mobility, students are be able to
acquire international and intercultural competences. Through informal initiatives such as buddy programmes and an
International Week, which we plan to continue organising under the new Erasmus + programme, students and staff
were offered an international experience @home . In 2018-2019 Qdisee has appointed the matter as being one of the
important focus points in curriculum reform, allowing degree programmes to introduce internationalisation@home in a
formal setting. In order to achieve curriculum reform institution-wide professionalisation activities will be set up for
staff members. These activities will, among other things, have do with the development of intercultural, international
and linguistic competences of staff members and the introduction or further development of international learning
opportunities in course materials through initiatives such as collaborative online learning (COIL), collaborative
(exchange) programmes, joint online modules...

By formulating these objectives into separate actions in an annual implementation plan, the International Office
guarantees a close follow-up of these qualitative targets by our management.

Annual quantitative reports of figures linked to student and staff mobility and participation in international projects are
performed by respectively the International Office and the Research & Project Office. Odisee keeps on supporting the
European 20/20/20 objectives and strives to arrive at the even more ambitious objectives on Flemish lever to offer 1
out of 3 students an international experience, aiming on all qualitative farms of mobility that are at our disposal.

2. IMPLEMENTATION OF THE FUNDAMENTAL PRINCIPLES

2.1 Implementation of the new principles

' Please explain the measures taken in your institution to respect the principles of non-
discrimination, transparency and inclusion of students and staff. Describe how your institution
ensures full and equitable access to participants from all backgrounds, paying particular
attention to the inclusion of those with fewer opportunities.

In the mission of Odisee we state to embrace diversity and to offer equal learning opportunities to all learners. We
assure equal treatment of all students by including this principle in our education and examination regulation.

At Odisee special needs students are defined as follows: students with long-term physical, mental or sensory
impairments which, in interaction with various barriers, may prevent them from participating fully, effectively and on
an equal footing with other students in the higher education system. This definition ties in with the description of
disability used in the international convention for persons with disabilities and emphasises the interaction between
personal characteristics, disability and social barriers.

As of the academic year 2018-2019, Odisee decided to include a number of examination facilities, i.e. to open them
up to all students (where they were previously reserved for students with a 'study with a disability' status).After all, a
large number of our students with a disability status make use of educational and examination facilities.

The universal design assumes that a number of reasonable adjustments for students with a disability can also be
useful and meaningful for students who have a different (learning) need but do not have a certificate with diagnosis
for this. In this way, non-attested students are also offered support and students with a disability have less of a
feeling of having to ask for an exception each time (less stigmatising).

In this way, Odisee meets the needs of a diverse student population.

This does not rule out the possibility that additional reasonable adjustments will still be necessary for a number of
students with a disability: e.g. taking exams with reading software, enlarging copy of exams, spreading of exams, ....
These students (full degree or exchange students) can apply for a special status or recognition with our Social
Services Department. The implementation of a two-track policy (universal design with inclusive examination facilities
for all students as well as increased care with additional reasonable adjustments for students with a disability status)
therefore remains important.

The International Relations Office of Odisee will continue to actively promote the participation of students from
disadvantaged backgrounds and regions in mobility programmes through a range of scholarships. In awarding
scholarships for mobility programmes disadvantaged financial background is taking into consideration. In close
cooperation with our Social Services Department we make sure financial support reaches mobile students with lower
income backgrounds.

Analogously we reach out to students and staff with special needs to participate in the Erasmus + programme. By
informing them actively on the special needs support through our website, in our information brochures and during
our information sessions, we enable them to get on board and offer them the same learning opportunities. The
International Office- in close cooperation with the Social Services Department - screens actively all candidates willing
to participate in the programme for special needs or for disadvantaged socioeconomic background and actively
approaches them with extensive and correct information on special needs support and financial incentives linked to
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the Erasmus+ programme, to other scholarship programmes or to the incentive initiatives of our Social Services
Department. We keep ourselves up to date by sharing good practices and recommendations with SIHO concerning
students with a disability who want to go on an exchange. We have defined a strong focus on
internationalisation@home for the coming years, which underlines the great importance we attach to inclusion: all
learners acquire international and intercultural competences, not only mobile students.

Odisee applies an inclusive approach when it comes to staff policy. At our campuses staff members with a disability
are employed, we offer a working environment adapted to their individual needs. We want our campuses to be a
reflection of society and therefore welcome people from minorities in our midst. Several initiatives to diversify our
personnel have heen set up within and supported by the organisation. The last few years we have attracted more
international profiles as part of an English-taught programme which has been established in Odisee within our
department of Business Management. Interaction between staff members of all groups is encouraged as to become
one Qdisee community.

Please explain what measures your institution will put in place to implement
the European Student Card Initiative, and promote the use of the
programme’s Erasmus+ mobile App to students. Please refer to the timeline
indicated on the European Student Card Initiative website?.

The European Student Card Initiative is inextricably bound up with the further digitalisation of the Erasmus+
programme (Erasmus without Paper). Digitalisation of mobility processes is key within the development of an
internationalisation strategy that wants to be inclusive, flexible and sustainable. Odisee has created an account on
Erasmus Dashboard where all relevant information about the organisation is accessible for incoming and outgoing
students. We have adapted the processes linked to internationalisation in order to immerse in Erasmus without
Paper. We have started the promotion and use of Online Learning Agreements and will use the Inter-Institutional
Agreement Manager to renew our cooperation agreements as from next academic year. In our information and
preparation sessions for outgoing students, we will implement all necessary information on how to make use of the
Erasmus + app, Online Learning Agreements (2021), Online Nominations (2022) and online Transcript of Records
(2023). As for broader digitalisation processes that affect the entire organisation, we have identified stakeholders
outside and inside the organisation that are able to put in action the necessary technical and operational processes.

Odisee is a member of the KU Leuven Association, a network linking universities of applied sciences across Flanders
and Brussels with the KU Leuven. Together, they hold a prominent and influential position in Flemish and European
Higher Education. The KU Leuven Association was founded in 2002 in response to the Bologna Declaration of 1999,
which sought to increase synchronisation of higher education in Europe. The members of the KU Leuven
association strengthen each other by exchanging expertise, promoting a joint agenda and pooling resources. To
realise their goals, the Association has set up a unified governing structure for itself and all of its members. Erasmus
without Paper and the European Student Card Initiative have been defined as one of the common focus points of all
members of KU Leuven Association for the upcoming period.

With all members of KU Leuven Association we aim to optimise and align support processes within the organisations.

| As a consequence Odisee will follow the policy of the KU Leuven Association when adopting EWP and the European

Student Card . The ICT department of KU Leuven Associations is making sure that the in-house system used by all
members will be correctly linked to EWP. We are also planning to replace the traditional student card by a virtual
student card (QR code on smart phone) in the coming years, making transfer of information between institutions, and
access of information within the university, easy and transparent for both student and university of applied sciences
administration.

We are in close contact with the Student Administration Service and IT Service in Odisee to further discuss and
introduce the changes and specifications entailed by the KU Leuven Association policy concerning Erasmus Without
Paper and Erasmus Student Card Initiative for our internal procedures and working processes.

Please explain how your institutions will implement and promote environmentally friendly |

practices in the context of the Erasmus+ programme.

Scholarship programmes such as Erasmus+ provide additional incentives for the internationalisation of the higher
education area. As a result, in recent decades there has been a strong increase in international mobilities and
partnerships for study, internships and research between higher education institutions worldwide and with

(inter)national and local civil society organisations. Because of this strong increase and the impact this generates |

2 https://ec.europa.eu/education/education-in-the-eu/european-student-card-initiative_en
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worldwide, there is a greater nead ta arrive at a qualitative internationalisation strategy that focuses on sustainability.

Within Qdisee we endorse the principles of the Global Engagements Strategy 2030 for Higher Education. In our
institutional as well as international strategy we demand particular attention for climate and the ecologicat footprint of
our organisation, We want to create sustainable campuses by 2027. We think about sustainable materials, efficient
use of energy, attention to water consumption, recyciing and susiainable mobility.

We have worked hard to reduce administration on paper the iast few years. We have been successful in creating
digitai platforms where brochures and documents were put at the disposal of future participants of mobility
programmes. in this regard participation in the Erasmus without paper initiative allows us to even take a step further
in this process. Erasmus without paper is a public, inclusive and user-friendly network that not only reduces the
workload but also helps us o create a paperless environmeant.

In our scholarship policy we have made a recent shift towards iong-term mobility, We want to send out sfudents for
physical mobility to work in projects, to perform in internships or to follow courses, preferably for an entire semester
(5-6 months), We do believe this adds up to a sustainabie contribution te internaticnal projects. Students integrate
and invest in the local community/ civil society. They immerse in another culture, another language, another part of
the waorld and ideally they return with a better understanding of the very diverse world we are living in. Since the
majority of our degree programmes only have 6 semesters at their disposal, a part of them opts to send out students
for a shorter period, All types of scholarships are only granted for mobilities which will last at feast 2 months,
according to Erasmus + principles.

Pure physical mobility is one of many valuable forms of internationalisation. As we do want to include all learners into
the precess of internationalisation we need to invest in other forms of mobility such as digital, virtual or blended
mohility. This will allow us to share knowledge, to cooperate, to tearn fram each other and reduce the environmental
impact. Since 2018-2019, bachelor degree programmes within Odisee have been taking part in workshops on
internationalisation@home, allowing them to develop personalised sclutions for internationalisation@home, adapted
to their specific needs with alternative formats that are included in the curriculum in addition {6 physical mobility. In
addition to that we have been jeining forces with all members of KU Leuven Asscciation and have been encouraging
interdisciplinary cooperation and exchange of best practice to work towards new formats of mobility which can be
implemented in the degree programmes according to their needs.

We encourage students and staff of the Erasmus+ programme 1o rethink their ways of transport for the planned
exchange: mobilities towards neighboring countries or even beyand can be realised using alternative ways of
transport. Physical mobility to countries at the outer ends of Europe our outside Europe however requires them to
take a flight. Through werkshops on sustainable travel during preparation days and in the preparatory course for
exchanges outside Europe, we want to make these students aware of sustainable travel. Travelling is so much more
than transport.  We encourage them to reafise an exchange that is envirenmentally friendly by focusing on
sustainable tourism, local wallet management, acological accommodation, ...

Piease expla:n how you w;II promote CIVIC engagement and active Citlzenshrp amongst your
_outgorng and mcomrng students before after and durmg mob:iity

Within Odisee we endorse the principles of the Global Engagements Strategy 2030 for Higher Education. Our
institutional strategy underlines the importance of developing 21%-century competences for all learners, in order for
them to become enlerprising, critical-reflective and committed global citizens.

Firstly, by participating in the Erasmus+ programme or in other exchange programmes, we expect our students to
apen up, broaden their horizons, develop international competences and accept cultural diversity. International
mability fosters the development of global knowledge and civic skills. Exchanging means encountering other
approaches and putting the own experiences and knowledge into perspective. Students and siaff who go on an
exchange will get to know the world and wilk be more inclined to engage in it and contribute positively to it.

At Odisee we value a good preparation of student mobilities for studies and traineeship. A gualitative preparation
helps you in adapting to, functiening in and integrating in the local community. Students receive all practical
preparation within their bachelor degree programme. On a central level we prepare all outgoing students for an
exchange during information sessions and Go Abroad Fairs. During these events they students are offered
administrative support concerning the Erasmus+ paperwork and Erasmus+ grant. Administration is only a fraction of
the preparation process. Through workshops students are made aware of international competences, intercuftural
communication, culture shock, reversed culture shock, active citizenship, ... Besides that, alumni are invited to give a
testimonial on their mobility experiences. Student organisations such as AIESEC and ESN are invited as well. For
students who will realise an exchange outside Europe, we even extend the preparation towards an obligatory
teaching module with several components such as understanding the world sconomy, history, globalisation and
developmant cooperation, understanding of religion and interculturat communication and practical preparation for an
exchange outside Europe {e.g. safety, health). These topics are approached from both a general as a more
contintent-specific point of view. This extensive preparation process enables students to reflect on their exchange
before going on a mobilidy. Moreover it helps them 1o see the mability activity in a broader perspective. In the near
future we will be able to offer the module in a digitalised version which opens perspectives on opening up the course
for all mobile students.

Reflection after mobility is an important matter as well. Whether it is on central level or offered for students of a
specific bachelor degree programme, Odisee has introduced obligatory feedback sessions with outgeing students in
the progess of internationalisation. During these sessions students receive questions about or are asked to taik
about, on the one hand practical experiences, which allows us 1o take into account feedback on our partners
institutions, On the other hand they refiect upon competences they have acquired during their exchange period
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International competences (such as (international) civic engagement) are used a discussion topic in order to
encourage students to look at their international experience from a broader point of view.

Incoming students at Odisee are actively involved in the preparation processes of outgoing students as mentioned
above. We stimulate incoming and outgoing students to get in touch exchange experiences and help each other by
organizing events such as an international week, preparation days, buddy programme.... Common experiences
create common values. Incoming students are also encouraged to take part in everyday life at Odisee. They are
informed on social activities, sports facilities and local job opportunities by our Social Services Department to
promote further integration in the local community.

2.2 When participating in Mobility Activities - After mobility

{'bléase demonstrate your commitment to implement full automatic rec'ognition in yoLar Higher |
' Education Institution. |

Please describe the concrete steps you will take to ensure the full automatic recognition of all |
credits gained for learning outcomes achieved during a mobility period abroad/ a blended
mobility, according to the Council Recommendation on Automatic Mutual Recognition®.

Odisee has embedded mobility windows for learning and training into the curricula of all fields of study for short as
well as long stays. For study purposes this facilitates the exchange of mobile students between higher education
institutions and stimulates consistent use of ECTS, i.e. a mobility window often comprises a certain amount of
successive courses with a clearly defined workload expressed in terms of credits and thus enhancing transparency
between higher education institutions. Mobility windows for traineeships enable to inform the concerned parties
(student, Odisee and receiving institution) on the workload linked to the internship and help recognising the
internship abroad in its whole. By introducing mobility windows in the curricula we stimulate and validate the
acquirement of international competences for our students.

Mobility windows can be used for all kinds of mobility, whether it is physical, virtual or blended. This method allows
us to reflect all credits that the student has gained during the mobility period - and that are mentioned in the
Learning Agreement- in the study programme of the student. Moreover, upon graduation, internationally acquired
credits are transparently mentioned on the diploma supplement.

The further digitalisation of internationalisation processes (through Erasmus Without Paper : Transcript of Records
online in 2023 ) will only add up to a transparent and automatic recognition of competences/results acquired abroad
or in blended modules.

Please describe your institution's measures to support, promote and recognise staff mobility;

Talent development is one of the focus point of our organisation. We incite staff members on all levels of the
organisation to lifelong learning. Following the talent development focus of our staff policy, the International Office of
Odisee appeals all staff members, teaching as well as administrative and technical staff, to join international training
or teaching opportunities or to send in interesting proposals themselves. By offering an administrative and financial
framewaork, the International Relations Office supports all incoming and outgoing staff mohility. We administer all staff
mobility agreements for training or teaching and certificates recognising the teaching or training period abroad. We
distribute staff mobility grants to the approved training and teaching projects. Competence management and the
recognition of internationally acquired competences during teaching or training programmes is handled within the
Human Resources Department. Depending on the staff member's profile international competences are of overriding
importance to a greater or lesser extent. For some profiles teaching or training period abroad may account to future
promotion or recruitment in / career switch to other positions.

As part of institution-wide curriculum reform professionalisation activities will be set up for all staff members. These
activities will, among other things, have do with the development of intercultural, international and linguistic
competences of staff members. Enquiries within our bachelor degree programmes have taught us that there is a |
specific interest in the following training topics linked to internationalisation@home: workshops on digitisation/COIL,
workshop on teaching to various groups/differentiation, workshop on guidance and coaching of various/international
students, development of a learning community where participants provide each other with feedback on
internationalization of the curriculum,, set-up of an interdisciplinary follow-up process in which you can provide each
other's curriculum with feedback, sharing of good practices and benchmarking with other institutions of higher

3 The text of the Council Recommendation on Automatic Mutual Recognition may be

found at: https://eur-lex.europa.eu/legal-
content/EN/TXT/?qid=1568891859235&uri=CELEX:32018H1210(01)
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education, development of quality assurance for téaching 'mobi'lit'y (e.g. pre-departure information package including

points of attention for partner screening, (virtual) cooperation possibilities concerning course material and streamlined

briefing method for colleagues on return, ...

Erasmus + staff mobility for teaching or training can be used in order to achieve the necessary competences. The
International Office will use the professionalisation focuses that will be established within Odisee to set out guidelines
for approval and further recognition of staff mobility within the organisation.

2.3 For the Purposes of Visibility

' Please provide the web link where you will host the Erasmus Policy statement in the future.
Please reflect on how you plan to regularly promote the activities supported by the |

Programme.

We will  host the Erasmus Policy Statement of Odisee wusing the following  link:

https://www.odisee.be/en/odisee-and-erasmus#overlay-context=user. This link
can be accessed by the public.

Al information concerning internationalisation for outgoing participants is clustered on a webpage:

https://odiseegoesabroad.odisee.be/ This webpage can be accessed by Odisee staff members
and Qdisee students using their Odisee login. The Erasmus Policy Statement can be consulted through this website
as well. But more importantly, concrete information on the Erasmus+ programme (application procedure, deadlines,
scholarship information, information on special needs , partner institution information, ...) is to be found there. For
participation in Key Action 2 and Key Action 3 projects staff members are referred to the Research & Project Office.

We actively promote the activities of the Erasmus+ programme for the Odisee community through the organisation of
information sessions:

Every year the Research & Project Office organises information sessions on Erasmus + projects on Odisee
campuses. These sessions consists of 2 parts: on the one hand the guidelines and priorities of the annual Erasmus+
call and on the other hand we let our own teachers and researchers share their experiences as project coordinators.

In Odisee we have embedded mobility windows within all bachelor degree programmes. Through this practice
mobility opportunities are visible for students as from the beginning of their study programme. The International Office
and the degree programmes organise information sessions for prospective participants in close cooperation. These
information sessions are often organised twice a year depending on the programme. We promote different forms of
internationalisation: abroad, @home, in and outside Europe, short stays and semester exchanges. We provide
information on procedures, programmes, language requirements and support and scholarships. This general
information is completed by testimonials of alumni who participated in a mobility linked to the degree programme or
co-students who are abroad on the very moment of the information session (through online calls and presentations).
They provide information on the impact of the mobility period on their (personal) development.

Staff members are informed on participation to the Erasmus+ programme through an institution-wide call. Within the
bachelor degree programme a staff member is appointed as single paint of contact for internationalisation. This staff
member informs his / her colleagues on possible forms of internationalisation with partner institutions during team
meetings. Administrative and technical staff are informed through testimonials of non-teaching colleagues abroad
which can be found on intranet or through Odisee newsletters. The International Office is invited to team meetings to
illustrate valuable forms of internationalisation.

By participating in international conferences organised by network organisation or umbrella organisation such as
EAIE, we get in touch with our partner institutions and are able to discuss exchange and research and project
cooperation in person. Incoming students are informed on the exchange options through our website:

https://www.odisee.be/en/exchange-programmes

Our course catalogue is updated twice a year. Students from partner institutions can easily access information on the
Erasmus+ possibilities for their study area through the course catalogue. They will find information on how to apply
for an exchange on the website. After being accepted incoming students receive a welcome package. This welcome
package contains an Odisee account and login to access information for Odisee students on

https://odisee.myday.cloud/dashboard/home All information is provided in English.

Please describe how you will ensure that the principles of this Charter will be well

- communicated and applied by staff at all levels of the institution.

Odisee has 5 study departments that organise several bachelor degree programmes. A centralised
internationalisation strategy has been worked out with members of these 5 study departments who are represented in
a steering committee. Focus points of the new ECHE application have been discussed in the steering committee and
will be translated into concrete yearly action plans. The translation towards concrete changes for outgoing and
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incoming mobility is made by the liaison officer internationalisation, a single point of contact for internationalisation
appointed for each bachelor degree programme. Bachelor degree programmes are supported by the International
Office, financially and practically, in order to realise changes and develop focus points for their students and staff
members.

Action plans on centralised and decentralised level are shared. We exchange best practices and yearly results. We
organise official meetings with all liaison officers internationalisation 3 times a year to receive feedback and to
exchange relevant information. On a daily basis colleagues of the International Office and liaison officers
internationalisation cooperate, which leads to a policy which is supported by all levels of the institution.

All Odisee students and staff members are informed about mobility options via the cenfralised webpage:

https://odiseegoesabroad.odisee.be/ on this webpage student and staff members will find general
procedures for internationalisation which apply to all bachelor degree programmes and services of Qdisee. Odisee’s
International Office makes use of social media such as Facebook, Instagram and Twitter to share mobility
experiences and to spread the principles of the Erasmus+ programme. In close collaboration with our Marketing
Department we publish institution-wide newsletters that treat topics such as internationalisation. Information sessions
or team meetings enable students and staff to further explore programmes offered by the partner institutions and
degree specific focus points.

We are planning to evaluate and share our progresses for the Erasmus+ programme by using the ECHE Self
Assessment Tool on central as well as departmental level. The tool enables everyone who is in any way involved in
the programme or wishes to be involved to gain a clear insight in the objectives and actions which need to be
implemented. By comparing our results to the desired standard, we are able to formulate actions on both institutional
| as departmental level.
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